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AI Advisory

A Business-First Approach to AI
With new AI capabilities emerging almost daily, the challenge is separating real opportunities from 

the hype. The right approach starts with understanding where AI can improve operations, increase 

efficiency, and deliver measurable results, and where it may not be the right solution.

Squire AI Advisory combines deep business process, ERP, and advisory expertise with hands-on AI experience. 

We help organizations identify high-impact opportunities, select the right technologies, and implement practical 

solutions that fit the way their business operates today while building a scalable AI strategy for the future.

AI Strategy and Solutions, Grounded in How Your Business Actually Runs

Connect
Understand  
your business,  
goals, challenges,  
and priorities.

1.

Discover
Identify where AI 
can create real,  
measurable value.

Design
Build a practical 
roadmap and solution 
approach tailored to 
your organization.

Deliver
Implement solutions 
that fit your  
systems, workflows, 
and the way your 
business runs.

Evolve
Continue optimizing  
and identifying  
new opportunities  
as AI and your 
business grow.

2. 3. 4. 5.

Our engagements are built as long-term relationships. We stay connected with your team to refine solutions, 

adapt to changing needs, and identify new opportunities as AI and your business evolve.

AI Advisory Solutions

AI Readiness Assessment 

Understand where your organization is prepared for AI and identify the 

capabilities, data, systems, and processes needed for successful adoption.

AI Strategy & Governance 

Prioritize the right AI opportunities, develop a scalable roadmap, 

and establish governance to support responsible AI adoption.

AI Implementation 

Deploy practical AI solutions that integrate with your existing 

systems and workflows and deliver measurable business value.



Why Businesses Choose Squire

For more information on our AI Advisory services, contact us at  

info@squire.com or learn more at squire.com/ai-advisory.

This brochure provides a general overview of certain services offered by Squire.  Services are subject to the scope and terms of the applicable engagement letter.

Squire Advisory combines integrated expertise and hands-on support from trusted advisors across accounting, 

fractional executive services, business and transaction advisory, technology, and forensic and litigation support.  

We work alongside organizations to improve performance, navigate complex decisions and transactions, and 

provide experienced support from strategy through execution so clients can move forward with confidence.
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Business-First Approach 

We start with your goals and challenges, then determine where AI can create meaningful value.

Business Process & ERP Expertise 

Our understanding of business processes, systems, and ERP environments helps ensure AI solutions 

work within the realities of your operations.

Practical, Measurable Solutions 

We focus on solutions that can be implemented, adopted, and tied to tangible business outcomes,  

not technology for technology’s sake.

A Trusted, Long-Term Advisor 

Squire’s AI expertise is backed by a multidisciplinary advisory team, giving you a partner who 

understands both the technology and the broader needs of your business.


